

















BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 24, 2001

CHAIR HOKAMA: ltis out at this time and Ms. Johnson is asking for it to be in.

COUNCILMEMBER TAVARES: Can we make a consideration to put it in so we can move on
and have our debates when we’re much clearer minds, you know. In the Planning
Committee itself a lot of times we're alluding to when we, when we get the shoreline
eras..., erosion rate studies we will do “x”. We’ve heard this lots of times in that
Committee. So, you know, I, | think it bears us giving a seriously look to it, but maybe
now is not the time to just debate it on the floor, or if we can just move on and we can
debate it on the floor at the next round, whichever.

CHAIR HOKAMA: So your recommendation is to include it at this time?

COUNCILMEMBER TAVARES: Yes, it would be. . .or at least 150,000--

CHAIR HOKAMA: Okay--

COUNCILMEMBER TAVARES: --and let's go from there.

CHAIR HOKAMA: Okay, Members, at this time. . .we’ll move it along. So what is the adjusted
number, Staff?

COUNCILMEMBER ARAKAWA: 166,0007?

MS. KAWASAKI: Ifit's $150,000, add the total, net appropriation is 635,000.
CHAIR HOKAMA: 635. .. .So ordered.

COUNCILMEMBER JOHNSON: Thank you.

DEPARTMENT OF POLICE

CHAIR HOKAMA: Okay, Department of Police. Administration, no revisions. . .2,669,385. So
ordered.

Investigative Service Programs, 4,624,837. So ordered.
COUNCILMEMBER TAVARES: Mr. Chairman.
CHAIR HOKAMA: Yes, Ms. Tavares.

COUNCILMEMBER TAVARES: This is the (inaudible) area--Investigative Services, Uniform
Patrol Services, and the Technical and Support Services Program--
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CHAIR HOKAMA: Yes, ma’am.

COUNCILMEMBER TAVARES: --that | wanted to fund the posi..., | mean create the
positions, but withhold the funding in the Police Department.

CHAIR HOKAMA: Okay. Let me see. What. . .which, which memo is that, Ms. Tavares?
COUNCILMEMBER TAVARES: It was in my original proposal.
CHAIR HOKAMA: Okay.

COUNCILMEMBER TAVARES: So if you want to wait until we get into the finals for these,
that, that would be fine, too.

CHAIR HOKAMA: Okay. Staff, you have Ms. Tavares’ proposal on, on that one?

MS. KAWASAKI: Not on this spreadsheet, no. We would have to go back to an old
spreadsheet.

CHAIR HOKAMA: The original wide, wide angle?

COUNCILMEMBER TAVARES: Yeah.

Note: Short pause.

MS. KAWASAKI: Mr. Chair, her revisions were minus 57,408 for a reduction in salaries and
wages under Investigative Services Program, and then an add three E/Ps for the Kihei
beat--I'm sorry, a reduction of salaries and wages also under Uniform Patrol Services in
the amount of $193,614. . .and the same type of reduction under Technical and Support
Services Program for $116,736.

CHAIR HOKAMA: Okay, thank you. We have that on the original proposal from Ms. Tavares.
Three divisions -- Investigative Services, Uniform Patrol Services, and Technical and
Support Services.

COUNCILMEMBER TAVARES: Mr. Chair.

CHAIR HOKAMA: Yes, ma’am.

COUNCILMEMBER TAVARES: If, if you would like, we can skip that for now and maybe look

at this area if we are not able to balance. But this is an area, Mr. Chair, as | was stating
before that because of the difficulties in filling police, uniform police positions they run
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an average of around 28 to 30 positions per month vacant, and that money just sits
there basically all year long and it’s. . .if we are going to add on the positions that we’re
going to add on, now we’re going to be running, you know, 60 or 50 positions. Oh, well,
maybe not 60. But I'd just like us to take a closer look at that and make sure that if
we’re going to put the money in there for these positions, that it would be reasonable for
us to expect that if they don’'t expect the, expend the monies, that we will see a
reasonable amount of it being used as carryover savings each year. So we can further
discuss this later on, but | don’t have a problem leaving it the way it is for now.

COUNCILMEMBER ARAKAWA: Mr. Chairman.
CHAIR HOKAMA: Yes, Mr. Arakawa.

COUNCILMEMBER ARAKAWA: Yeah, I'd like to see the addition of the three E/P unfunded
positions for Kihei added in. | actually would like to see six, but I'll settle for three.

CHAIR HOKAMA: Okay, Members, you've heard the first. . .the Chair will take the request of
Ms. Tavares. | think she’s been very consistent and eloguent on her, her thoughts
regarding the vacancies and how it impacts the, the Department’s carryover savings.
And again the Council, the previous Council did go through a situation whereby the
Department used savings and instead of hiring personnel, | believe they bought 40
vehicles. . .and that was not the intent of the funding from Council. So | can appreciate
Ms. Tavares’ concern and comments, but to, again, since she is. . .the Chair much
appreciates her efforts to move this forward. The Chair would move those numbers
forward and again depending where we are, and more than likely | can tell you we will
be over, we will review this area. . . --(CHANGE OF TAPE)-- .. .and we’ll add the three
E/P count for Kihei with no funding at this time. Any objections?

COUNCILMEMBER TAVARES: No objections.

COUNCILMEMBER ARAKAWA: No objections.

COUNCIL MEMBERS VOICED NO OBJECTIONS. (RH, AA, RC, JJ, DK, PK, MM, CT)
CHAIR HOKAMA: Okay, we'll move that forward. So Investigative Services, 4,624,837.

Uniformed Patrol, there has been an add, 12,800 for Molokai as provided by
Mr. Kawano. Net appropriation 13,273,236.

And for Technical and Support Services, 4,181,716.

MS. KAWASAKI: Mr. Chair.
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CHAIR HOKAMA: Yes, ma'am.

MS. KAWASAKI: The E/Ps would appear under Uniformed Patrol Services Program, not
under Investigative Services.

CHAIR HOKAMA: Thank you very much. So noted, Members. Okay, next page.

DEPARTMENT OF PROSECUTING ATTORNEY

Department of Prosecuting Attorney, no revisions. Admin., 461,696. General
Prosecuting, 2,346,608. So ordered.

DEPARTMENT OF PUBLIC WORKS AND WASTE MANAGEMENT

Department of Public Works and Waste Management. Administration - General Fund,
no revisions, 337,841. So ordered.

Engineering - General Fund, no revisions, 1,192,276. So ordered. Special
Maintenance - General Fund, a revision, a subtraction of 150,000. . .sand pumper. Net
revision, 1,988,525. So ordered.

Land Use and Codes - General Fund, no revisions, 1,686,006. So ordered.

DEPARTMENT OF PUBLIC WORKS AND WASTE MANAGEMENT - HIGHWAY FUND

Department of Public Works - Highway Fund. Administration, no revisions, 336,064.
So ordered.

Contributions to the Employee Retirement System and FICA, no revisions, 671,070. So
ordered.

Contributions to the Health Fund, no revisions, 607,743. So ordered.
Contribution to General Fund, no revisions, 954,971. So ordered.
Contribution to the Bikeway Fund, no revisions, 262,403. So ordered.
Debt Service, no revisions, 1,201,851. So ordered.

Next page. Administrative Overhead Charge, no revisions, 1,186,031. So ordered.
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Road, Bridge and Drainage Maintenance - Highway Fund, no revisions, $6,302,610. So
ordered.

Traffic Signs and Markings Program - Highway Fund, revision, $100,000 with a, with a
proviso. . .not more than 100,000 for portable electric traffic signs. Net appropriation
652,851. Is this correct in this area so far? Okay. Thank you, Staff.

COUNCILMEMBER ARAKAWA: Mr. Chairman.

CHAIR HOKAMA: Yes, Mr. Arakawa.

COUNCILMEMBER ARAKAWA: 1 just, | just wanna make sure that there’s a little bit of
flexibility. It says portable electric signs. Electronic may not necessarily be electric. It
may be battery operated.

CHAIR HOKAMA: Okay, so you just say portable traffic signs?

COUNCILMEMBER ARAKAWA: Right. Yeah.

CHAIR HOKAMA: Okay, so noted. Okay, 652,851. So ordered.

Garage Services, revision, 30,584. This is for one E/P auto mechanic, eight months,
Lanai. Net appropriation, 1,640,755. So ordered.

DEPARTMENT OF PUBLIC WORKS AND WASTE MANAGEMENT - WASTEWATER FUND

Public. . .Department of Public Works - Wastewater Fund. Administration and
Engineering, no revisions, $1,390,986. So ordered.

Contribution to the Retirement System and FICA, no revisions, 566,056. So ordered.
Contribution to the Health Fund, no revisions, $512,639. So ordered.

Debt Service, no revisions, $9,081,873. So ordered.

Overhead Charge, no revisions, $1,245,571. So ordered.

Wastewater Reclamation Facilities Program - Wastewater Fund, no revisions,
$11,262,118. So ordered.
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DEPARTMENT OF PUBLIC WORKS AND WASTE MANAGEMENT - SOLID WASTE FUND

Department of Public Works - Solid Waste Fund. Administration Program, no revisions,
201,832. So ordered.

Contribution to the Retirement System and FICA, no revisions, $336,360. So ordered.
Contribution to the Health Fund, no revisions, $304,618. So ordered.

Debt Service, no revisions, 2,264,818. . .15 dollars, excuse me. So ordered.
Administrative Overhead Charge, no revisions, $915,577. So ordered.

Landfill Disposable, Disposal Program - Solid Waste Fund, no revisions, $2,288,646.
So ordered.

Residential Collection Program, no revisions, $2,632,236. So ordered.
Diversion Program, no revisions, $490,610. So ordered.

TOTAL OPERATION APPROPRIATIONS

Okay, Members, | will not get a working Total Operations as of yet. We still have some
moving figures.

CAPITAL IMPROVEMENT PROJECTS (CIP)

CIP. General Fund - Hana. Parks and Recreation, revision, 20,000 for Hana
Community Kitchen Design. Net, net request, $270,000. So ordered.

General Fund - Paia-Haiku, revision, subtracting $60,000, Kaunoa Senior Center
improvements. Net appropriation, 0. So ordered.

Parks and Recreation, revision, Hana Community Center Parking Lot, minus 145.
Hookipa Parking Lot (park assessment funds), eliminate $25,000. Net, net revision, 0.
Kuau Bayview Beach Park, subtract $20,000. 4™ Marine Tennis Court, add
1,000. . .$100,000. Paia Community Park playground improvements, add $145,000.
Net appropriation, $460,000. So ordered.

General Fund - Makawao-Pukalani-Kula. Government Facilities, no revision. 66,000,
Makawao Baseyard. So ordered.
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Parks and Recreation, revision, $30,000 reduction, Eddie Tam Irrigation System. We
have an add, Acoustic Improvements for Mayor Hannibal Tavares Center. . .

COUNCILMEMBER TAVARES: 75,000.

CHAIR HOKAMA: .. .0 at this point. Okay, let me just finish this. Makawao Public Restrooms
and Community Police Officer, Office Design, $30,000. Kula Tennis Courts -
tournament level, add $100,000. Net appropriation, $375,000. So ordered.
General Fund - Wailuku-Kahului. Government Facilities, no revision. This is for the
Wailuku Police Station Evidence Storage Expansion, Kalana O Maui Complex Security
System, $600,000. So ordered.
Parks and Recreation. We have. . .let's see, Ke..., Keopuo..., Keopuolani Park
Pavilion/Restroom we have 0. Keopuolani Park Playground (design only), we had a
subtraction of the original request. We had subtracted 740. The Chair would
recommend a subtraction of 350,000.

COUNCILMEMBER ARAKAWA: Mr. Chairman.

CHAIR HOKAMA: Yes, Mr. Arakawa.

COUNCILMEMBER ARAKAWA: Yeah, | got a question. Why is it going to cost so much to
design the playground?

CHAIR HOKAMA: This would be design and construct, Mr. Arakawa, not just design.
COUNCILMEMBER ARAKAWA: Well, it says design only.
CHAIR HOKAMA: Right, | understand and yeah. . .

COUNCILMEMBER ARAKAWA: If it's design and construct, | can understand. But design
only, $740,000 seems very excessive.

COUNCILMEMBER TAVARES: Mr. Chairman.
CHAIR HOKAMA: Ms. Tavares.
COUNCILMEMBER TAVARES: Yes, that was the. . .design only was 10,000.

CHAIR HOKAMA: That’s correct. Of the original request, yes. After the reduction we had a
balance of 10,000 and that's how we ended up for design only on round one. . .and
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there, therefore, at this time the Chair is recommending that we change this figure to a
reduction of 300 and--what was the original request, Budget Director?

MS. YOSHIMURA: It was 750,000.

CHAIR HOKAMA: Then the reduction would be 400,000 so that there’s a balance of 350 and
we'd. . .off..., offer a challenge grant to the general community for matching dollar for
dollar. . .including in-kind services, and that would make it the 700,000 whereby then
the 30 percent from the Weinberg Foundation.

COUNCILMEMBER KANE: Mr. Chair.

CHAIR HOKAMA: Yes, Mr. Kane.

COUNCILMEMBER KANE: Just for clarification. Since you mention a dollar for dollar
match. . .| don’t understand how you arrived at your 400,000 or your 300,000 figure. If
it's at. . .a total 700 you’re looking at, yeah?

COUNCILMEMBER TAVARES: 750.

COUNCILMEMBER KANE: So the total is 750 and | think Mr. Yokouchi came in today and
said 700,00 and then--

CHAIR HOKAMA: 30, 30--

COUNCILMEMBER KANE: --another 300,000 from the Weinberg. So from 700,000, if you
wanted to go dollar for dollar match on a community challenge, wouldn'’t half of that be
350 like you had originally--

CHAIR HOKAMA: That's correct, but the original request--

COUNCILMEMBER KANE: --under 50,0007

CHAIR HOKAMA: --from the Mayor was 750, Members.

COUNCILMEMBER KANE: Thank you.

CHAIR HOKAMA: Okay. So that’s why I'm reducing it by 400. The balance would be 350--

COUNCILMEMBER KANE: Thank you, Mr. Chair.
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CHAIR HOKAMA: --and with the challenge for the other 350, we reach 700 with the
Weinberg. . .Foundation’s offer of 30 percent, 300,000. We make, we add that three up
and we should hit $1 million.

COUNCILMEMBER KANE: Thank you, Mr. Chair.
CHAIR HOKAMA: Ms. Johnson.

COUNCILMEMBER JOHNSON: So.. .yes, |, | just was asking for clarification because |, |
have not seen any des..., | haven’t seen any proposals in terms of let's say what the
scope of this whole playground is, and | know that the community in West Maui just put
up. . .they’re redoing of a playground that had been done previously and the West Maui
community fully funded that entire playground. And it just. . .conceptually | have a little
bit of a problem when |, I'm spending that kind of money for a playground and | don't
even know what it looks like.

CHAIR HOKAMA: Uh-huh.

COUNCILMEMBER JOHNSON: |, I. . .l just have a problem with spending that kind of money.
| don’'t begrudge it. We don’t even know if the site is going to be there. |, | just would
like more information before | feel comfortable giving out that kind of capital because
we’re talking over a million dollars for playground equipment. |, I'm sure it's really nice,
but | don’t know. . .it just seems awfully expensive when you consider some of the other
things that we’re looking at and some of the needs of the community. So, | don’t know.

I, I just don’t feel comfortable. | don’t have enough information and | don't. . .I, | will not
be supporting this.
CHAIR HOKAMA: |.. .the Chair can appreciate your, your comments, Ms. Johnson, and

they’re very valid. The Chair respects. . .you know, your sincere comments and | under,
| understand your concerns. It is a difficult request. Mr. Arakawa.

COUNCILMEMBER ARAKAWA: Yeah. |, too, have a lot of concerns about this particular
item. You know, during our discussions with Mr. Yokouchi, | don’t know if it's possible
to combine other equipment, go to another site. There, there’s so many things, you
know, in, in this cost--putting in the parking lot, if we do it on some other site other than
the one that's suggested. We already have a parking lot that may be available. So the
hard cost on this I'm not sure what it's going to be, and I'm not sure how much of this is
actually for playground equipment, how many children this will service, where these
children are going to be coming from for, for this particular park. How many. . .what is
our need factor, community need factor for this kind of equipment? 1 really don't know.
And a lot of that information | think is necessary when we're talking about, you know, a
project of this magnitude. | mean we're, we're spending more for one playground than
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we’re doing for a lot of programs. So | have a problem with it even though | can. . .you
know, and I'd like to see equipment for physically challenged children. | have a lot of
problems with supporting this on the basis that there’s just so much information that is
not available. There was a con..., there was a presentation that we were going to use
the old Keiki Petting Zoo site. | have seen nothing as far as a commitment from the
Administration for this site come before us. So | don’t know where they're getting the
idea that that site is available or that we’re willing to support that site. | certainly
wouldn’t be willing to support that site if we’re going to have to be putting in a parking lot
there. I, it just doesn’t make any sense to me. So I'm not going to be supporting that at
this time unless | can get a lot more information between the time. . .between now and
the time we fin..., we're doing the final decision making on this. 1 would prefer the
Chairman'’s original idea, $10,000 for design only so that we at least will have the con...,
concept of what it is.

CHAIR HOKAMA: Okay. Thank you, Mr. Arakawa. The Chair can also appreciate your
comments and your, your reluctance to move forward on this. | respect your, your
comments on this. Okay, Members, anything else? Ms. Tavares.

COUNCILMEMBER TAVARES: Mr. Chairman, just for the record, it was | who reduced it to
10,000. | don’'t want the Chairman to take the blame for that. . .

CHAIR HOKAMA: .. .(Chuckle). . .
COUNCILMEMBER TAVARES: .. .and I did that based on the fact that we had no information
at that time and everything seemed totally outrageous at that time. |...but | really

would like us to save this discussion for some other time rather than tonight.

CHAIR HOKAMA: The Chair would agree and therefore, Members, again so that we, we can
move forward and crunch it and have the appropriate extended discussion--

COUNCILMEMBER ARAKAWA: Why don’t you skip the item?

CHAIR HOKAMA: Yeah. We, we. . .we'll, we'll skip this at this time. Okay, we’ll move forward
under CIP, General Funds - Kihei-Makena. We have an add 300,000, Wailea Fire
Station, design only - cash. So ordered.

Parks and Recreation, no revisions. Kamaole | Parking Lot, 25,000. So ordered.
General Fund - West Maui. We have a re..., deduction 2 million from the West Maui

Senior Center, moving that to bond at this time, and an add of 100,000 to the Lahaina
Police Station Renovations. Net appropriation, 340,000. Ms. Johnson.
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COUNCILMEMBER JOHNSON: I just had a question because, of course, the seniors are very
concerned that they're not going to get the senior center, and | just wanna be assured
and | wanna reassure them that by doing this it does not mean that it's not going to
move forward. It just means that it is going to be moved into the Bond Fund.

CHAIR HOKAMA: It is just how we're planning to--

COUNCILMEMBER JOHNSON: Okay.

CHAIR HOKAMA: --finance the project.

COUNCILMEMBER JOHNSON: Right. Alright. | just wanted to make sure.

CHAIR HOKAMA: And again, Members, depending on where we are. . .as recommended by
the Chair earlier this morning, | will work with the Staff and Mr. Moto to see if we can
move forward with the Capital Improvements Reserve Fund option for the Committee,
and the Chair again will make his final recommendations after we, we do this crunching
after this, this proc..., second process. Okay. Net appropriation, 340,000. So ordered.

Parks and Recreation, adjustments, 385 add for Napili Phase Il. . .385,000; 100,000

add for the West Maui rrigation System Improvements. Net appropriation, $485,000.
So ordered.

Government Facilities - Lanai. Lanai Community Center Site Selection, add $150,000.
So ordered.

General Fund - Molokai. No revisions. A proviso added, Duke Maliu, that no dollars be
released until lease is executed and recorded. Net appropriation, $330,000. So
ordered.

We have an add under CIP, $250,000, Molokai General Hospital. Net appropriation,
$250,000. And again, Members, this is CIP monies, not operations. Ms. Johnson.

COUNCILMEMBER JOHNSON: Mr. Chair, based on what Dr. Aluli had said the other day |, |
would ask respectfully that we add 250,000 to CIP for Molokai General Hospital.

CHAIR HOKAMA: You want to add 250,000 more?
COUNCILMEMBER JOHNSON: In addition, right, for the full 500,000 earmarked only for CIP.

CHAIR HOKAMA: Okay, any objections?
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COUNCIL MEMBERS VOICED NO OBJECTIONS. (RH, AA, RC, JJ, DK, PK, MM, CT)

CHAIR HOKAMA: Seeing none, we’ll add it at this time. Net, 500.
Note: Short pause.

General Fund - Countywide. Reduction, Emergency Shelters, 200,000; Fire Facilities,
reduction 200,000; Police Facilities, reduction 150. Add 50,000 for a design study for
the expansion of parking at the County Building; and the Police parking lot at Wailuku
Police Station with 0 additional dollars and we are looking at seeing if can work with
some of our professional associations in the community. Net appropriation, $800,000.
So ordered.

Parks and Recreation, provisos of the $550,000 request -- 25,000 for Paia Youth
Center; proviso for Keanae Parks scorebooth and dugouts; $20,000 proviso for
Pukalani Pool heaters equipment design. ...And there’s also a line for Countywide
fence and backstop replacement of, of. . .from the total request. Net appropriations,
$550,000. So ordered.

Under Other Projects. Land Acquisition, $1 million. Revision was subtraction of
$1 million. Ms. Johnson.

COUNCILMEMBER JOHNSON: |, | don’t know if it's going to balance, but | would like to put it
back in.

CHAIR HOKAMA: Okay, you heard the request.

COUNCILMEMBER ARAKAWA: Mr. Chairman.

CHAIR HOKAMA: Mr. Arakawa.

COUNCILMEMBER ARAKAWA: When we get, when we get back after doing Ms. Johnson’s
line, | forgot to add the appropriations for the building next door and the Kalana Pakui

Building. So I'd ask that we go back to Line 812 after this. . .after this.

CHAIR HOKAMA: Okay, thank you. We have an add for 1 million, to replace the $1 million in
Land Acquisition.

COUNCILMEMBER TAVARES: I'll support.

CHAIR HOKAMA: Okay, so ordered. Add the 1 million. Okay. | can tell you now, we are way
over.
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COUNCILMEMBER JOHNSON: | know.

COUNCILMEMBER TAVARES: Yep.

CHAIR HOKAMA: You're gonna, you folks going to have to deal with cuts eventually.

COUNCILMEMBER ARAKAWA: If | may, Mr. Chairman.

CHAIR HOKAMA: Okay. Under Countywide, let's move back up. Countywide Facility -
General Fund under Mr. Arakawa's half a million dollars for the...our next door

building, our sister building.

COUNCILMEMBER ARAKAWA: As long as the Mayor is here, perhaps he can explain what
the scope of the project is going to be.

CHAIR HOKAMA: No, we're just going to add at this time, Mr. Arakawa, 500,000.
COUNCILMEMBER ARAKAWA: Okay.
CHAIR HOKAMA: Net appropriation, 1. . .1,300,000. So ordered.
Highway Fund - Hana - Road Improvements, no revisions, $200,000. So ordered.
Highway Fund - Paia-Haiku - Road Improvements, no revisions, $400,000. So ordered.

Highway Fund - Makawao-Pukalani-Kula - Road Improvements, revision, add $100,000,
sidewalk from Copp Road to Waldorf School. Net revision, $550,000. So ordered.

Highway Fund - Wailuku-Kahului - Road Improvements, no revisions, $625,000. So
ordered.

Highway Fund - Kihei-Makena - Road Improvements, revision, $1 million. Net
appropriation, 1.4 million. So ordered.

Highway Fund - West Maui - Road Improvements, no revisions, $700,000. So ordered.

Highway Fund - Molokai - Road Improvements. We have a proviso, 85,000 for
Moomomi Avenue resurfacing; 60,000 for Hu..., Huaau and Palua Place. Proviso,
50,000 for Like Like Road. Proviso, 20,000 for Keena Place. We have a transfer of
$15,000 revision from Countywide Road Improvements for. . .to balance this project
area. Net appropriation, $215,000. So ordered.
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Highway Fund - Countywide - Road Improvements. Revisions, minus 15,000, transfer
to Molokai Road Improvements. Add $900,000 for traffic improvements. Net
appropriation, $2,910,000. So ordered.

Bikeway Fund - Countywide, no revisions, $300,000. So ordered.

Bond Fund - Wailuku-Kahului. Road Improvements, no revisions, $400,000. So
ordered.

Parks and Recreation, revision, subtraction, $1,750,000 from the Central Maui Youth
Center. Net appropriation, $250,000. So ordered.

Sanitation, no revisions--

COUNCILMEMBER TAVARES: Mr. Chairman.

CHAIR HOKAMA: Ms. Tavares.

COUNCILMEMBER TAVARES: Under the Bond Fund for Wailuku-Kahului, if we're going to
make any appropriation for the safety nets at the golf course, | think this is the place that
they should go.

CHAIR HOKAMA: Thank you for that, Ms. Tavares.

COUNCILMEMBER ARAKAWA: Jo Anne.

CHAIR HOKAMA: Ms. Johnson.

COUNCILMEMBER JOHNSON: Yes. It, it was $200,000 and that would have been the
installation and |, | have no handout to really give you, but | can provide it later. But it
would be 200,000 all total. That was the full design, the construction. . .the consulting
services, everything, and it would be for the Waiehu Golf Course driving range poles
and netting.

COUNCILMEMBER TAVARES: Mr. Chairman.

CHAIR HOKAMA: Ms. Tavares.

COUNCILMEMBER TAVARES: | would be very interested in seeing that breakout for this
installation. | feel that $200,000 for this facility is obscene at this point. That in order to

ensure the safety of those players, | think what needs to be kind of looked at is just
fixing the one side and that | think it would entail replacing the netting along the driving
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range on the golf course side of the driving range. | believe this estimate is if they went
up to 50 feet--

COUNCILMEMBER JOHNSON: Uh-huh, it is.

COUNCILMEMBER TAVARES: --and did the whole thing over again. So we, we need to take
a look at that in more detail.

COUNCILMEMBER JOHNSON: Uh--
COUNCILMEMBER TAVARES: Thank you.

COUNCILMEMBER JOHNSON: Yeah. Mr. Chair, | believe Charmaine is correct. That's
going up the additional distance, too.

CHAIR HOKAMA: Okay, thank you.
COUNCILMEMBER ARAKAWA: Mr. Chairman.
CHAIR HOKAMA: Yes, Mr. Arakawa.

COUNCILMEMBER ARAKAWA: Yeah. And, and | believe Charmaine is right. But, however,
if you go to the golf course driving range, you'll notice that the area closest to the driving
range. . .for anybody that hits a golf ball like | do, it endangers any, every car that goes
on the, on the road and going past there, anybody walking past there. | mean they're
well within my target distance. And there are a lot of other people that hit that way
‘cause there are a lot of golf balls there. So | believe we do have to recon..., restructure
that safety net there for the safety of the people going to the park that is adjacent and
on the backside of this driving range. When we were there on our site visit, we almost
got hit by a golf ball. .. .(Chuckle)... | meanitis.. .l believe, | believe it warrants the
redesign and the raising of that area for the safety of those people that are passing by.

CHAIR HOKAMA: Okay, thank you. Add 200,000. Net appropriation, 450,000. And,
Members, whatever amount of this goes through we’re going to need to do a transfer of
funds again. So. . .accountants get your--

COUNCILMEMBER TAVARES: Mr. Chairman.

CHAIR HOKAMA: Yes, ma’am.

COUNCILMEMBER TAVARES: The golf course had a $300,000 carryover savings.
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CHAIR HOKAMA: Thank you for that reminder.

COUNCILMEMBER TAVARES: And they would just have to fund the debt service out of this
because it would be a bond--

CHAIR HOKAMA: That's right.

COUNCILMEMBER TAVARES: --and they could use the remainder of the money to do other
improvements at the course.

CHAIR HOKAMA: Okay. Budget Director, don't we lease as is and if any change,
improvements--is this part of our side of the responsibility? Is this part of the
concession contract requirements?

MS. YOSHIMURA: Mr. Chair, | would have to look at the, the lease agreement to determine
what is our responsibility and what is the responsibility of the lessee.

CHAIR HOKAMA: Okay. Okay, thank you. | would ask that you check with Finance
Department and respond to us by tomorrow. Ms. Tavares.

COUNCILMEMBER TAVARES: Yeah. Mr. Chairman, when it was originally put in, the netting
and stuff, it was done by the then concessionaire, but | believe an arrangement was
made with the Finance Department so it would be credited to his payment every month
until it was paid off. He foot. . .he, you know, upfronted the money and the. . .for the
improvement and then worked it off so to speak.

CHAIR HOKAMA: Okay. Thank you for that information. Okay, Members, we're rolling along.
Sanitation, no revisions, $2,885,000. So ordered.

Bond Fund - Kihei-Makena. Government Facilities, revision, subtract $300,000. We
have moved the design from bond to cash. Net appropriation, Wailea Fire Station,
$8 million. So ordered.

Road Improvements, no revisions, $1 million. So ordered.

Sewer, no revisions, $800,000. So ordered.

Bond Fund - West Maui. Government Facilities, revision, add West Maui Senior Center
and we’ll leave it out of the bond ordinance, $2 million. Net appropriation, 2 million. So

ordered.

Road Improvements, no revisions, $1,400,000, Lahainaluna Road Relief Project.
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Bond Fund - Molokai. . .no revisions. A proviso, not until community consensus--
MS. KAWASAKI: Mr. Chair.
CHAIR HOKAMA: Yes, Richelle.

MS. KAWASAKI: Sorry for interrupting, but under the Bond Fund for West Maui, you would
need to add a new category for West Maui Resource Center moved from Department of
Housing and Human Concerns in the amount of $4 million, also to be left out of the
bond ordinance.

CHAIR HOKAMA: Thank you very much for that information. Government Facilities, add
$4 million for West Maui Resource Center. Net appropriation, $6 million.

Note: Short pause.

MS. KAWASAKI: 4 million, Mr. Chair, under Other category. It would not be considered a
Government Facility. We wouldn't own it.

CHAIR HOKAMA: Okay, thank you for that. Under Others. So under Government we're still
at 2 million and under Others--

COUNCILMEMBER ARAKAWA: 4 million.
CHAIR HOKAMA: --4 million. Thank you, Staff. Okay, where are we? Molokai - Bond Fund.

Road Improvements. Alanui Ka'imi'ike Street Extension, no revisions, $800,000. So
ordered.

Bond Fund - Lanai. ...Two projects - Lanai Police Station, 3.6 million; Lanai
Multi-Purpose Community Center. . .we're taking $2 million out of the Bond Fund. . .the
Bond Fund. . .okay, we’re taking out of the Bond Fund, but we're keeping the project
there. $5.6 million. So ordered.

Bond Fund - Countywide. Sewer, no, no revisions, $500,000. So ordered.

Lapsed Bond Proceeds - Makawao-Pukalani-Kula. Government Facilities, no revisions,
$1,184,000. So ordered.

Park Assessment Funds - Paia-Haiku. One revision, subtracting $25,000. Net
appropriation, 0. So ordered.

- 251 -



BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 24, 2001

Park Assessment Funds - Wailuku-Kahului, subtraction, $40,000. . .we. . .that we're
moving to the General Fund. Net appropriation, 0. So ordered.

Park Assessment Funds - West Maui. We had a. . .transfer. We're moving $160,000 to
General Fund and Bond Fund and $100,000 add for the Lahaina Recreation Center
Basketball Court with lights. Net appropriation, $100,000.

Sewer Funds for Kihei Makena, no revisions, $230,000 Ultra Violet Disinfection and
Maintenance Structures.

Sewer Funds - West Maui. No changes. This is regarding the Lahaina Wastewater
Reclamation Facility Modifications, Stage 1A and the West Maui Effluent Reuse
Preliminary Engineering Report, $125,000. So ordered.

Solid Waste Funds - Countywide. Regarding the Countywide Drop-Box Program, no
revisions. Net appropriation, $60,000. So ordered.

State Revolving Loan Fund - Wailuku-Kahului for the modifications to Phase Il. No
revisions. A proviso that Mr. Arakawa recommended regarding placement of Phase Il.
Net appropriation, $10,400,000. Ms. Tavares.

COUNCILMEMBER TAVARES: Mr. Chairman, has Mr. Arakawa come up with a different
wording on the proviso--

COUNCILMEMBER ARAKAWA: I'm going to ask--
COUNCILMEMBER TAVARES: --in light of Mr. Goode’s comments?
CHAIR HOKAMA: Mr. Arakawa.

COUNCILMEMBER ARAKAWA: Mr. Chairman, I'm going to have to just leave it in and then
I'll work on the wording--

CHAIR HOKAMA: Okay.

COUNCILMEMBER ARAKAWA: --so | don’t have to go through a whole, lengthy discussion
tonight.

CHAIR HOKAMA: The Chair appreciates that. Okay. At this time I'm more concerned about
the numbers. Net appropriation, $10,400,000. So ordered.
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State Revolving Fund - West Maui for Lahaina, No. 5 and 6 Forcemain Rerouting. . .no
revisions, $3,300,000. So ordered.

Okay, Members. Staff, anything. . .you would ask of the Committee before the Chair
considers adjournment or recess?

MS. KAWASAKI: No, Mr. Chair, there were just a few gray areas and we can either use the
numbers that were tossed out at that time or return there.

CHAIR HOKAMA: Okay, Members, the Chair would ask if you would like the Committee and
the Chair to move forward with the, the num..., working numbers that was cons...,
considered during round one or would you like to return tomorrow morning and revisit
this so that we can have maybe a, a--we will not have the final crunch, | can tell you
that. So | would like some direction from the Committee on which way you would like
the Chair to proceed? Mr. Arakawa.

COUNCILMEMBER ARAKAWA: Yeah. Mr. Chairman, what would, what would your
recommendation be as far as how to reschedule this? You guys are going to need
tomorrow morning to go over this and refine it and then--

CHAIR HOKAMA: Well--
COUNCILMEMBER ARAKAWA: When do you think we need to come back into play?

CHAIR HOKAMA: My, my. . .you know, | had hope we could have made a decision on every
single item, some kind of decision. That way it would narrow the parameters for the
Staff and I. And therefore, | would have asked if we finished tonight, | would've asked
that we be in recess till Thursday morning and hopefully by sometime Thursday we can
reconvene, we can show you where we stand, and more than likely | can very much
assure you we are way over and you're going to need to start cutting. . .and that by
Friday we can do the final adjustments and get it in final form. That would, that would
have been my perfect scenario. Since we haven't | would. . .it’s, it's up to you. We, we
can work with what we've got or you want to narrow the parameters, come back
tomorrow and work on those areas and discuss those areas that we have left this
evening with no decision.

COUNCILMEMBER ARAKAWA: You think we can get it done if we come back
Thursday. . .timewise?

CHAIR HOKAMA: It depends if you know where you want to start making your

cuts. . .because there will need to be cuts. |, | know we went way over the 2. . .or 1.8.
Ms. Johnson.
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COUNCILMEMBER JOHNSON: | would just like to see where we stand so that | know what
the total figure is that we’re dealing with. . .with the figures that we plugged in here so
that | can look, look back at it. That’s what | prefer to do.

CHAIR HOKAMA: Okay.

COUNCILMEMBER JOHNSON: Then | know how much money we’re really talking about and
with the items that we needed additional information on. [, | have no problem working
on it tomorrow.

CHAIR HOKAMA: Okay. Mr. Molina.

COUNCILMEMBER MOLINA: Yeah, ditto, tomorrow's fine. . .more fresher.

CHAIR HOKAMA: You're willing to come back and finish up those items we didn't finish
tonight? Okay, Ms. Tavares, what'’s your--

COUNCILMEMBER TAVARES: Whatever.

CHAIR HOKAMA: Thank you. Mr. Kane.

COUNCILMEMBER KANE: How many gray areas do we have?
COUNCILMEMBER TAVARES: .. .(Chuckle). . .

CHAIR HOKAMA: In round numbers, okay, we have the Council. . .obviously we have our
budget that we didn’t do, so that's one. We have the areas in Finance. . .two, three. . .

MS. KAWASAKI: Grants and disbursements for Central Maui Transit.

CHAIR HOKAMA: Right. So that’s four. ...Then we have Recreation. . .well, we're going to
need to do, just do the adjustments since we, we added the electrician and down to 10.
So that’s just an adjustment for. .. Let's see, we're going to need information on the
Planning grants, five.

COUNCILMEMBER KANE: Parks.

CHAIR HOKAMA: Parks and Recreation--

MS. KAWASAKI: Keopuo..., Keopuolani Park Playground.
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CHAIR HOKAMA: --regarding Keopuolani area, Maui Botanical, Puunene Airstrip Master Plan.
That's one big one, six. . .

COUNCILMEMBER ARAKAWA: Why don't we come back at 1:00, 1:30.

CHAIR HOKAMA: So, you know, the items that are left | expect a, a reasonable amount of
discussion. But | would say if you folks agree, we can wrap it up maybe in three hours
time. . .if we use that as a working, working. . .plan. Mr. Arakawa.

COUNCILMEMBER ARAKAWA: Yeah, why don’t we come back at about 1:00 or 1:30. That
will give us time, give the Staff time to look over the numbers and sort things out, and
then we can come back and we can work on the, the unfinished areas and that'll give us
time for tomorrow night. ...Staff can go over it, so we can have it refined on
Thursday. . .and we won't feel so crunched. We'll know what we have.

CHAIR HOKAMA: Okay, thank you for your, your suggestion. Mr. Kane.

COUNCILMEMBER KANE: I'm just curious to hear the logistical standpoint of the Staff and
how, what would be workable for them?

CHAIR HOKAMA: Thank you. Staff, can you tell us you, how you view where we are at?
Give us your analysis, please.

MS. KAWASAKI:. We can provide you with a rough estimate of. . .the balance that needs to be
taken care of probably sometime tomorrow if we can get the revenue projections from
the departments in terms of the rates and fees that were adjusted.

CHAIR HOKAMA: Okay. Budget Director, can you assist us in this area?

MS. YOSHIMURA: Yeah. [I'll work with Finance and get that numbers to you. . .in the
morning.

CHAIR HOKAMA: Okay. So hearing that, Staff, what would be a reasonable time for us to
reconvene?

MS. KAWASAKI: Later in the afternoon would be better for us, probably about 2:00 or 3:00.
COUNCILMEMBER ARAKAWA: .. .(Chuckle). . .
COUNCILMEMBER KANE: .. .(Chuckle). ..

CHAIR HOKAMA: Okay. What is. . .give, give me your preference.
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MS. KOLLER: Why don’t we say 3:00 p.m., recess till 3:00 p.m.

CHAIR HOKAMA: Okay, Members, the Chair's recommendation is to allow Staff and the
departments to respond to adjustments made today, that we stand in recess till
3:00 p.m. Any objections? Ms. Tavares.

COUNCILMEMBER TAVARES: Mr. Chair, is tomorrow’s meeting posted by any chance? Do
we need to--

CHAIR HOKAMA: No, that's why I'm asking for a recess till 3:00 p.m.
COUNCILMEMBER TAVARES: Okay. Thank you.

CHAIR HOKAMA: Okay. Any other comments, Members?
COUNCILMEMBER KANE: Is 2:30 pushing it, Mr. Chair--

CHAIR HOKAMA: Staff.

COUNCILMEMBER KANE: --to figure in for a, a recess in between or a four hour or three
hours and then finishing up for 6 o’clock to go to dinner?

CHAIR HOKAMA: Well, since we're going to go in recess, you know, that we can reconvene
and always make the adjustment again. So 2:307?

COUNCILMEMBER KANE: Thank you.

CHAIR HOKAMA: Okay. Thank you, Members, for the amount of hard work you did this
evening. This Committee will stand in recess till 2:30 tomorrow afternoon reconvening
back into this Chambers. Recess. .. .(gavel). ..

RECESS: 11:57 p.m.

APPROVED:

X St

G. | HOKAMA, Chair
Budget an® Finance Committee

bf:min:010424:td Transcribed by: Tammy M. Diaz
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